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PROJECT SNAPSHOT 

	Date: 
	31 December 2015

	Award ID:
	00060848

	Project ID: 
	00076779

	Project Title: 
	Mountains and Markets: Business and Biodiversity in Northern Pakistan 

	Project Start Date: 
	June 01, 2013

	Project End Date: 
	May 31, 2017

	Implementing Partner: 
	Climate Change Division, Cabinet Secretariat, Cabinet 

	Responsible Parties: 
	Forest, Wildlife and Environment Department, Gilgit-Baltistan, Environment Department, Khyber Pukhtoonkhwa and IUCN-Pakistan  

	Project Budget (all years): 
	US $ 3,263,182 

	Core Resources: 
Non-Core Resources: 
	Government contribution: 
	Donor 1 UNDP
	Donor 2 GEF
	


US $ 1,485,000
US $ 1,778,182

	Project Brief Description and Outputs:  

The basic objective of the project is sustainable production of biodiversity goods and services through community ecosystem-based enterprises in demonstration conservancies in the northern mountainous regions of Pakistan. This objective will be achieved through the following four outcomes:

Outcome 1.
Market demand for biodiversity-friendly Non-Timber Forest Products (NTFP) Stimulated.

This component focuses on the demand side and seeks to expand national and international markets for sustainably produced NTFP by increasing private sector and consumer understanding and support for biodiversity-friendly NTFP production in Pakistan and globally and forging new alliances with national and international entrepreneurs and buyers representing preferential markets for certified or verified biodiversity-friendly NTFPs. The project will also work with relevant government and other partners to clarify the regulatory framework for NTFP collection, processing and trade and to develop a voluntary national certification system for ‘green’ NTFP.

Outcome 2. 
Strengthened capacity of local communities to produce and market Biodiversity –friendly 
products

This component will address some of the key barriers to community-based sustainable NTFP production, i.e. adequate business, technical and financial capacity for the establishment of biodiversity enterprises and participation in certification schemes including increased access to relevant technical, financial and market advisory services for maintaining CBE competitiveness

Outcome 3:Positive biodiversity linkages strengthened through CBE Conservation and
Sustainable Resource Use Agreements 

This outcome seeks to secure CBEs rights to access and harvest specified NTFP to NTFP, without which there is little incentive to develop CBEs for NTFP production. At the same time, however, the project seeks to avoid the pitfalls of earlier conservation and development projects by ensuring that rights are clearly linked to explicit landscape conservation management responsibilities. Thus, Sustainable Resource Use (SRU) Agreements for individual NTFP will be embedded within a broader Conservation Agreement that clarifies how the CBE is contributing to the conservation of local biodiversity, including globally significant biodiversity and how the CBE will measure and demonstrate its conservation achievements and address the equitable distribution of the costs and benefits of the CBE. Explicit binding agreements will be made and linked to the relevant Valley Conservation Plans and Conservancy Management Plans. This will ensure that even if the pilot CBEs are not successful, the larger objectives of conservation and related environmental benefits are achieved.  Similar agreements were made under MACP for trophy hunting schemes

Outcome 4. 
Strengthened institutional capacity for scale up and replication of CBEs

Successful approaches to biodiversity-friendly NTFP production and CBE establishment demonstrated through the project will be scaled up and replicated to other suitable valleys in the northern mountains. Scale up and replication will be largely undertaken through the Civil Society Organizations and other relevant government programmes, but will be facilitated by some of the outputs delivered by this project, such as improved community access to technical, financial and market information services (Output 2.3), the establishment and active engagement of the Business and Biodiversity Round Table (Output 3.1) and the new market linkages established under Outcome 1. Additionally, in order to sustain project achievements and to support scale up and replication, targeted capacity development of key local and national institutions will be undertaken. Finally, the valuable knowledge and lessons generated by the project on successful CBE development and NTFP commercialization and certification in northern Pakistan will be systematically analyzed, codified and disseminated to support further scale up and replication.

The project will be implemented in select conservancies of Khyber Pakhtunkhwa (Dir and Swat) and Gilgit-Baltistan (Astore and Chilas) in collaboration with local community institutions through a participatory conservation approach. Successful experiences will be replicated in other potential sites of both the regions. These new sites will be selected through mutually agreed and well-defined criteria of ecological, social and administrative parameters. 


	Overall Project Quality Rating (mark on the scale of 1 to 5 as per the following criteria):

	Exemplary (5)
*****
	High (4)
****
	Satisfactory (3)
***
	Poor (2)
**
	Inadequate (1)
*

	All outputs are rated High or Exemplary
	All outputs are rated Satisfactory or higher, and at least two criteria are rated High or Exemplary
	One output may be rated Poor, and all other criteria are rated Satisfactory or higher
	Two outputs are rated Poor, and all other criteria are rated Satisfactory or higher
	One output is rated Inadequate, or more than two criteria are rated Poor

	Budget 2015
	US $ 108400.00

	Expenditure 2015
	US $ 909446.42

	Delivery %
	       83.71 %
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1. INTRODUCTION 

The underlying causes of biodiversity loss and degradation in northern Pakistan include high population growth rate, high levels of poverty, lack of development opportunities and weaknesses in the institutional and governance framework for biodiversity conservation and sustainable resource use

The main direct drivers of biodiversity degradation and loss in Pakistan generally, including northern Pakistan, have been identified as natural habitat conversion to other forms of land use, habitat degradation due to fuel wood extraction and over grazing, and unsustainable exploitation of wild plant and animal species for commercial and subsistence purposes. The latter includes the exploitation of a range of NTFPs, notably MAPs, as well as hunting of various animals for meat, skins and/or in retaliation for livestock predation. 

The precise impacts of NTFP harvesting on NTFP populations and other wild species and habitat have not been systematically assessed, but are believed to be significant and a growing threat. Collection and trade of MAPs is better known. Crude plant-based drugs worth about Rs. 120 million per year are used in Pakistan. Drug surveys of important markets of Pakistan conducted by PFI indicated that the total turnover of dried herbs is worth more than Rs.169 million/year, while a substantial quantity of crude drugs along with their derivatives are also exported to other countries. The global market for medicinal and aromatic plants is estimated to be at least US$60 billion (WHO 2003) and Pakistan is among the top ten leading exporters of MAPs with an estimated annual export volume of 8,500 tons valued at US$5.45 million (Choudhury 2000). 
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A local Shop of Medicinal and Aromatic Plants material in Gilgit-Baltistan

The vast majority of these MAPs are harvested from the wild in the mountains of northern Pakistan. Many important drug plant species are in imminent danger of extinction and few of them have fallen in the category of endangered species by the Convention of International Trade of Endangered Species (CITES) e.g. Saussurea costus, Picrorhiza kurroa, Podophyllum hexandrum, Valeriana jatamansi, Polygonatum multiflorum, Dactylorhiza hatagirea, Asparagus adscendens, and Gloriosa superba.

Many of the laws relating to NTFP date back to colonial rule and are neither comprehensive nor well integrated with each other or within the broader policy framework for biodiversity conservation and sustainable development.  The exploitation of Non Timber Forest Products (NTFPs) within government managed forest areas is governed by the provincial Forestry Acts. However, these mainly relate to the collection and transport of a few key species.  Outside government forests, the NTFPs are generally considered a common property resource, except where special rules have been enacted to protect certain overexploited species, such as Saussurea costus (Costus root or Kuth), Ephedra spp, and Nannorrhops richiana (Mazari Palm). 

NTFP production and trade in Pakistan is not an organized sector and consequently, is not managed as proactively as, for example the forest (i.e. timber) or wildlife (i.e. conservation) sectors. The management of NTFPs, or what were historically called ‘minor forest produce’, never really received much attention in the overall scheme of forest management in Pakistan as these were commercially far less valuable to the state than timber. 

NTFP have also not received much attention from other sectors such as the National Trade Development Authority of Pakistan or the Ministry of Agriculture, which offers agricultural extension services through its provincial agricultural departments. In addition to PFI, the Pakistan Agriculture Research Council undertakes research on the cultivation of MAPs, while the Pakistan Council for Scientific and Industrial Research (PCSIR) and HEJ Institute of Chemistry carry out research on chemistry of plants. 

There is growing realization among the governmental and non-governmental organizations that sustainable development of the NTFP sector is needed for both conservation and livelihoods development reasons. This project seeks to capitalize on new opportunities to contribute to the long-term solution to biodiversity degradation in northern Pakistan that have arisen as a result of the achievements of the past interventions and other partners working in northern Pakistan. Specifically, this project seeks to create new market-based incentives for biodiversity conservation through the development of voluntary certification schemes for the production of ‘biodiversity-friendly’ NTFPs and other non-trophy based natural products by community-based biodiversity enterprises (CBEs). 

The term ‘biodiversity-friendly’ is used deliberately and extends beyond sustainable harvesting of a particular species to encompass additional specific contributions to the biodiversity conservation by CBEs. There are, however, several key barriers to community-based biodiversity-friendly production of NTFPs in northern Pakistan, which the project will try to address through community based interventions over the period of four years. 





2. SITUATION ANALYSIS 

Within the project areas, seasonal subsistence agriculture and livestock production are the main source of livelihood for most mountain communities. Holding patterns for agricultural land in the mountain areas are generally equitable with relatively few either landless farmers or large landowners. In areas that lie outside the Himalayan monsoon belt, less than 1% of land is cultivated. Cultivation of cash crops like potato and off season vegetables has become very popular. 

Livestock rearing has traditionally been more important than farming and includes mainly cattle, goats and sheep. Livestock represent the main capital asset of most households, and are sold whenever cash income is needed for a major expenditure such as to cover the costs of a marriage or funeral. Milk, and the butterfat made from the milk for use during the winter months, is mainly consumed, while the majority of animals are eventually sold for cash. 

Mountain populations are growing at rates above the national annual average of 2%. Arable land is scarce and livelihood development opportunities are further limited because of high levels of illiteracy and lack of knowledge, skills and finance for livelihood diversification. Thus, in addition to seasonal subsistence agriculture and small-scale livestock production, many households continue to harvest NTFP for both subsistence use and for sale and barter, particularly high value products such as MAPs and morel mushrooms. Nomadic pastoralists who graze their herds in the high altitude pastures during the summer months are also major collectors and traders of MAPs. 

Although many NTFP command high prices at the national and international level, the collectors themselves obtain only a fraction of their wholesale price at best. In many cases, collectors merely trade NTFP for groceries and other supplies. This unsustainable harvest/collection of MAP species not only reduces the margins of the local collectors but also contribute negatively to the conservation of both national and internationally significant biodiversity of the mountains regions. The long-term solution lies in creating enabling environment and economic incentive structure that promote biodiversity conservation and sustainable resource use at a landscape level through a collaborative management framework between government and local communities. 

The project has established firm roots in the local communities. An increased level of ownership has been observed both the CBEs and government ends for internalizing the idea of sound collection and scientifically proved post harvest processing of a range of medicinal and aromatic plant material in the conservancies. An increased level of interest is also witnessed at boarder level in the relevant government authorities leading to a long term investment in the conservation and sustainable use of medicinal and aromatic plants sector n the days to come. 




3. PROJECT PERFORMANCE AND RESULTS 

3.1. Contribution towards Country Programme Outcome[footnoteRef:1] [1: Outcomes describe the intended changes in development conditions that result from the interventions of the government and other stakeholders, including international development agencies such  as  UNDP.  They  are  medium-term  development  results created through the delivery of outputs and the contributions of various partners and non-partners.  Outcomes provide a  clear  vision  of  what  has  changed  or  will  change globally or in a particular region, country or community within a period of time. They normally relate to changes in institutional performance or behavior among individuals or groups. Outcomes cannot normally be achieved by only one agency and are no tunder the direct control of a project manager.] 

	CPAP Outcome: 

Industrial development, both urban and rural, emphasizing small and medium enterprises/small and medium industry development, women's participation, clean development and sustainable energy supply and use at affordable cost 


	
Indicator: Number of critically threatened ecosystems sustainably managed by women and men in communities.








	Baseline Limited community-based ecosystem management with weak capacities
	Target(s): 
Two critically threatened ecosystem in GB and KP conserved through sustainable use of resources under two community based initiatives 
	Achievement(s): 
Long term 

	Description of output level high/outcome level results achieved in 2015:


The project has shown tremendous progress in the reporting year particularly in establishing linkages and partnership with national and international organizations, helped developed strong working relationship with the existing Community Biodiversity Enterprises (CBEs), sensitized relevant government institutions and has encouraged the environment and forest agencies in the GB and KP to proactively participate in the project implementation. 

The most important achievement of the project of the reporting years is the mobilization of government’s own monies as support for the project implementation. The provincial governments; Environment department of KP and Forest and Wildlife department of GB, as part of through their annual development plans have developed and approved dedicated projects to be implemented in support of the Mountains and Markets in the potential areas of their respective provinces. These projects have encouraged the departmental colleagues as well the local communities to bring larger areas under conservation of forest resources through establishing viable enterprises. Adopting the philosophy of Mountains and Markets, these projects will be launched soon in the potential areas of both the provinces by July 2015 as per the initiation of government fiscal years.

The long tradition of GB government to auction medicinal and aromatic plants to any outside contractor on annual basis had caused considerable damage to the population of floral species as well as has created an environment of disappointment in the communal conservation endeavors due to a non-scientific and ruthless extraction of medicinal and aromatic herbs. The project has succeeded in convincing the government to stop annual auction and let CBEs practice scientific collection and marketing of NTFPs. Thus the GB government has banned annual auction from the entire province, which is a great achievement of the project


	Means of Verification 

Minutes of the meeting with conservancy management institutions, Project documents prepared by the provincial governments, approved allocation in the Annual Development Plans and training reports of the FairWild and CBI. 








3.2. Progress towards Project Results/Outputs[footnoteRef:2] [2: Outputs are short-term development results produced by project and non-project activities. They must be achieved with the resources provided and within the time-frame specified (usually less than five years).] 


	Project Output I: Market demand for biodiversity friendly non-timber forest products (NTFP) stimulated

	Indicators:
1. Extent to which the BBRT has been effective in fostering close collaboration between private sector, community producers, conservation actors and other key stakeholders
2. Number of voluntary NTFP certification systems established
3. Extent to which alliances with national & international buyers representing preferential markets for certified biodiversity-friendly NTFP from project CBEs have been effective
4.a coherent policy framework and regulation for NTFP collection, processing& trade developed.
	Baseline: 

1. No platform for effective collaboration between private sector, community producers, conservation actors and other key stakeholders

2. No opportunity for private sector to preferentially buy sustainably produced wild NTFP as no certification systems in place

3. No mechanism in place to link interested local and international buyers and consumers with the producers of biodiversity friendly NTFP.
4. No comprehensive regulatory framework for NTFP collection & trade. A few special rules for some products.

	Targets:

1. At least 3 major herbal industries in Pakistan include reference in their CSR policy to preferential buying of certified NTFP from project areas 
2. Voluntary certification schemes for sustainable production established for at least 2 NTFP including: a) Chilghoza pine nuts; b) Morel mushrooms;
3. At least 10 operational alliances with international and national buyers representing preferential markets for certified biodiversity-friendly NTFP from Northern Pakistan 
4. A comprehensive regulatory framework for NTPF collection & trade that supports sustainable NTFP production
	Achievement(s): 

The list of the private sector industries is prepared, included in the BBRT meeting. The industries like Hamdard, Herbion and Hunza organics have shown ken interest in the products. The process is continued. 
This is a process-oriented activity. Work is on progress on certification schemes for two products.  the technical experts from FairWild and CBI were invited to Pakistan. The documentation was reviewed; training was imparted to CBEs, collectors and Business companies in both the provinces. 

The work on establishing operational alliances is continued. The alliances will be completed once all the CBEs are mature and operational. Work is in progress. 
Draft rules for medicinal and aromatic plants extraction in GB has been developed, consultative process is completed. The review of legislation in KOP has been accomplished as well. 

	Description of output level results achieved in 2015:

The project contributed to the output level result in terms of raising awareness in the private sector institutions, buyers and herbal medicines companies opportunities of value added products and future role of the private sector in creating demand for such products. At the government level, several event, consultative meetings and brain storming sessions were organized to help the policy makers understand the need for reviewing the exiting legislative frameworks and making in conducive for community based extraction of medicinal and aromatic herbs through sustainable ways and means. 

To ensure that local communities maintain minimum environmental and social standards of natural ingredients /NTFPs, exploring volunteer certification schemes is an active component.  To this end, two intentional organizations including the Netherlands government support agency; Center from promotion of import from developing countries to Europe (CBI) and The FairWild Foundation were engaged to help the project initiate the process of certification. The mission of experts from the both the organizations visited the project areas fro exploring the possibilities of launching certification schemes for natural products. As part of the program, the mission held meetings with the provincial governments of KP and GB, imparted training to CBEs from the project areas on the requirements of certification and trained Business companies from the conservancies. The mission also selected and facilitated the business companies to participate in the Trade Fair Exhibition in Europe. The mission has linked the Ministry of Environment with Netherland government for possible collaboration in the conservation and Marketing of value added NTFPs from Pakistan to Europe. Further, Eight private sector companies were facilitated to participate in the Trade Fair this year in Germany. 

Enhancing their business skills, CBEs have started purchasing samples of NTFPs from the conservancies. The samples included Morel mushroom, Black Cumin, Viola and few other species. These samples were processed and shipped to national and international buyers for creating demand and interest at the market end. Few buyers have shown serious interest in the products.  

The exiting legislation in Pakistan hardly provides any space for participatory management and business of NTFPs.  The project reviewed the exiting legal framework in GB and KP with the objective to identify gaps and help the government in developing relevant legal tools for participatory conservation and sustainable use of NTFPs through viable marketing. As result, draft rules for extraction of NTFPs were developed which are currently under consultation with government. The process of review has been also completed in KP, where the government has deiced to engage expertise from the open market for the development of rules and procedures for NTFPs.

Interested non-government agencies dealing in the business of medicinal and aromatic plants products were engaged to explore the opportunities of formal alliances with the objectives of serving links between Community Biodiversity Enterprises (CBEs) and preferential buyers and exporters. 

	Overall Output Status (mark the output on the scale of 1 to 5 as per the following criteria): 

	Exemplary (5)
*****
	High (4)
****
	Satisfactory (3)
***
	Poor (2)
**
	Inadequate (1)
*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	
	
	· 
	
	

	Means of Verification 
Project activity reports, draft rules, meeting minutes, Product Sheets and mission report of FairWild and CBI



	Project Output II: Strengthened capacity of local community to produce and market biodiversity -friendly products

	Indicators:
 1. Extent to which the business and technical capacities of local communities enhanced through establishing and managing the CBEs
2.Number of operational CBEs in at least four demonstration conservancies with approved business plans participating in voluntary NTFP certification schemes

3. Extent to which the mechanism for Community access to relevant technical, financial and market information services to CBEs have been effective

	Baseline: 
1.conservancy villages have experience of forming new village institutions & understanding of biodiversity conservation and SRU principles. Few have experience of enterprise dev. but non are experienced to produce certified NTFPs
2. All Valleys have Valley Conservation Plans and Valley Conservation Funds. Some have community-based trophy hunting enterprises. There is no community-based certified NTFP production
3. No extension services (access to global and regional knowledge, experience and a technical expertise) currently available to communities for biodiversity business planning or sustainable, commercially viable NTF production
	Targets:
At least 20 villages and 10 valleys receive training on the business and technical skills needed for successful CBE establishment & participation in voluntary certification schemes
2. At least 20 CBEs with approved business plans participating in one or more NTFP voluntary certification schemes
3. A mechanism for coordinated delivery of technical, financial and market advisory services to CBEs in place and being used effectively by CBEs for business planning and development
	Achievement(s): 
The training was imparted to the new 5 CBEs in the conservancies on collection and processing of NTFPs, product development, business skills development/management and certification schemes. 

Six CBEs were established current reporting year and were linked/ engaged in the FairWild certification schemes. Work is in progress 

CBEs were linked to the government technical and financial support mechanism, through NTFP department of KPK and SME component f the government.  Two conservancies got financial support for Mountains Areas Conservancy Trust Fund. The buyers-seller meetings were also facilitated. 

	Description of output level results achieved in 2015:

The output is mostly comprised of activities to be conducted in the field field based training on sound collection and post harvest training were delivered in two conservancies and two conservancies were facilitated in getting an amount of one million each from MACF. 

CBEs members and collectors were introduced to the private sector buyers and herbal institutions in the coordination meetings for establishing links with the market. The pilot CBEs were provided with incubator fund and financial resources for operationalizing CBEs.  

The project has helped communities establish 10 CBEs through unanimous decision of local communities in the conservancies of GB and KP. All of them were provide cash grants on cost sharing basis for initiating business of NTFPs at the local level. These CBEs were engaged in several awareness sessions and meetings to help them understand the concept of the project as well as sustainable utilization through quality product development at the community level. This has created a great sense of ownership in the CBEs and has encouraged them to further strengthen their efforts for conservation of natural resources in their respective areas.  

The project has facilitated exchange visit of the government officials from GB to KP and vice versa for cross-fertilization. In addition, the officials form environment, forest and wildlife department of both the provinces were provided training opportunities in the NTFP sector. It is assumed that the Training participants have been enabled to organize dedicated trainings for CBEs on NTFP conservation and sustainable use in their respective areas


	Overall Output Status (mark the output on the scale of 1 to 5 as per the following criteria): 

	Exemplary (5)
*****
	High (4)
****
	Satisfactory (3)
***
	Poor (2)
**
	Inadequate (1)
*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence of outputs contributing to the targets
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	
	
	· 
	
	

	Means of Verification 
Progress reports, training reports and community records. 





	Project Output III: Positive biodiversity linkages strengthened through CBE Conservation and Sustainable Resource Use (SRU) agreements


	Indicators:
 1. No. of CBEs conservation and SRU Agreements developed and extent to which these are effectively executed and successfully integrated into valley conservation plans.
2.  Number of collaborative forest and NRM management initiatives developed and implemented by State Forestry departments and local communities3. Extent to which NRM management plans have significant impact at pro-poor development and poverty reduction of the local communities. 
3. Extent to which the developed monitoring system for community-based adaptive management of CBEs effectively enhances community ownership and ensure transparency. 

	Baseline: 
1. SRU Agreements for individual NTFP have not been embedded into the broader conservation agreements.
2. There is no collaborative forest management in the country.

3. No monitoring protocols for the adaptive management of CBEs exist which could have enabled local communities to undertake participatory assessments.

	Targets:
1. At least 2 specific and quantifiable priority conservation measures included in 10 CBEs Conservation & SRU Agreements and integrated into the relevant Landscape Conservation Plans (LCPs)
2.  At least one collaborative forest management developed and under implementation in one conservancy. 
3. Annual participatory community-based assessments of CBE performance used together with project monitoring and any other assessments to adapt individual CBE management, including implementation of business plan and Conservation & SRU Agreement
	Achievement(s): 
The project has developed and finalized 10 RSU agreements. These SRU agreements were agreed with the communities and CBEs, which will be signed in the first quarter of 2016. 


IUCN has identified two valleys in conservancies; consultations were completed with communities. The collaborative forest management plans will be developed and finalized in 2016 


The participatory monitoring system is inplace in 6 CBEs. CBEs are in the process of implementation of the monitoring system agreed 

	Description of output level results achieved in 2015
To ensure that NTFP extraction/collection practices do not commit short-term decline, IUCN helped in establishing scientific baseline of key NTFPs species. The project will repeat such surveys at the end of project to know an over all impact of the project on resources. 
 
Sustainable Resource Use agreements (SRU) were drafted and agreed with provincial governments and CBEs. The work on developing joint forest management plans is underway in collaboration with governments. 

The process of introducing participatory monitoring systems in the communities in progress and all CBEs established so far are engaged in the implementation of this process. 


	Overall Output Status (mark the output on the scale of 1 to 5 as per the following criteria): 

	Exemplary (5)
*****
	High (4)
****
	Satisfactory (3)
***
	Poor (2)
**
	Inadequate (1)
*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	
	
	· 
	
	

	Means of Verification 
Quarterly progress report of IUCN, Survey reports of Baseline, CBEs record registers




	Project Output IV: Strengthened institutional capacity for scale up and replication of CBEs



	Indicators:
 1. Extent to which the capacity development of key institutions has been effective in providing technical and business support services to CBEs.
2. Extent to which project knowledge and lesson learnt have been systematically analyzed, strategically documented for different audiences and shared regionally, nationally and globally

	Baseline: 
1 Targeted institutions and agencies have considerable capacity in their sectors/ focus areas but limited expertise in supporting biodiversity-friendly, commercially competitive enterprises
2. No mechanism in place to effective manage and share project knowledge and lessons learned exist as the project has not started implementation

	Targets: 1a) Targeted capacity development of at least 4 major partner national organizations/ govt.  agencies to support certified NTFP production by CBEs in in KP and GB Forest Deptt., AKRSP, SRSP, PFI, MoNFSR
1b) Mechanism for providing coordinated support to communities agreed and implemented by key partners willing to provide on-going support to communities for CBE development and certified NTFP production 
1c) Committed budgetary support from partnership of organizations to provide capacity development to communities for CBE scale up and replication
2a) Community to community learning facilitated by arranging for non-project villages to visit successful CBEs. 
b) Project knowledge and lessons shared across northern Pakistan through Valley and Conservancy Committees AKRSP and SRSP 
c) One national conference organized through BBRT to share project knowledge & lessons learned with key national stakeholders
	Achievement(s): 
Orientation workshops were organized for relevant institutions including AKRSP, NTFP departments, Forest and Environment departments of KP and GB and academic institutions. 

University of Malakand and Karakoram university were engaged in the establishment of demonstration and research trials of high value NTFP species. 

Mountains Areas Conservancy Trust Fund was facilitated to provide financial support to conservancies.  


Governments of KP and GB were facilitated for designing and approval of dedicated projects in support of Mountains and Markets in their respective jurisdiction. Adopting the concept of M&M, these projects will be replicated in the adjacent areas of Mountains and Markets project. 

Meetings of CBE members were facilitated for cross learning and experience sharing in KP and GB. This process proved very much helpful in helping communities’ understanding about the project and its benefits. 

Updating web site is a regular phenomenon in  project implementation 

	Description of output level results achieved in 2015:
Relevant institutions including AKRSP, Business for Social Progress, NTFP department of KP, and provincial Environment and Forestry Departments remained the focus of sensitization and orientation workshops with a focus to build their capacity for long-term availability of support to communities. 

The project engaged academia by establishing research and development trials of important NTFP species in two Universities, each in GB and KP. The results of the research trials will help CBES in raising NTFPs of economic value on the farmlands as will provide root stock for strengthening the population of NTFPs which are in decline in the nature.  Further, 6 Master degree student were facilitated through provision of short-term research opportunities the conservancies. 

Conservancies were linked to the financial mechanism established under the federal government, Mountains Areas Conservancy Trust Fund (MACF) for substantial financial support-thus conservancies benefited for the fund through cash grants for day-day operation and management of conservancy bodies 

In addition to the two approved projects developed by GB and KP governments in support of M&M, the project has successful dialogues with the federal government for a proposed long-term support through the PSDP mechanism. It is hoped that this support will be materialized in the 2016. 
The relevant information were posted on the website through technical support from IUCN.


	Overall Output Status (mark the output on the scale of 1 to 5 as per the following criteria): 

	Exemplary (5)
*****
	High (4)
****
	Satisfactory (3)
***
	Poor (2)
**
	Inadequate (1)
*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	
	
	· 
	
	

	Means of Verification 
Project reports 
Minutes of the partnership meetings  
MOUs with Academic institutions 
Website






4. LESSONS LEARNT

The changes in the institutional arrangements specifically the changes of responsibilities of honorary positions at the government level (NPD and RPD) are normally not visualized during the project formulation phase. These changes remain the major bottlenecks causing extended delays in the project implementation.  

Secondly, initiatives like Mountains and Markets which predominantly based on attitudinal changes and deals with common property resources some times require more time for helping various segments in the communities understand the philosophy and concepts. 

Delayed financial releases to the implementing partners in the field have negative impacts on the overall performance of the time bound initiatives. 

NTFPs particular quality Medicinal and Aromatic plant material has a huge demand in the national and international market. So does the geographic scope in the country. Thus a 3-4 years initiative may certainly help raise awareness in the relevant institutions however, a long term program with consistent funding is warranted to cope with the interest and demand of the communities as well as private sector industries for sustained supply of quality products from a wide geographic locations. 

5. THE WAY FORWARD/KEY PRIORITIES FOR 2015

The annual work plan for 2015 has been prepared through a detailed consultative process involving all the stakeholders. This may help guarantee the timely accomplishment of the targets and planned activities provided the field situation remains unchanged and financial releases are on schedule. 

The major focus will be on continuing the momentum of the project particularly certification schemes, exposure of CBEs, Government officials and project staff for national and international markets, developing participatory rules and procedures for NTFPs, sensitization of relevant institutions and engaging preferential buyers from outside market to purchase added NTFPs from CBEs. 
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Annex: AWP based Reporting Matrix 

	EXPECTED  OUTPUTS
And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES (as per AWP)
	Activity Status 
Completed, Ongoing, Delayed, Cancelled
	AWP Budget ($)
	Expenditure ($)
	% Delivery

	Project Coordination and Management 
	1.Activity 
Revised notification of Project Board and organize meeting for review of progress and approval of Annual Work Plan 

	Completed 
	
	
	

	
	2.  Amendment in the implementation arraignments reverting the LOA method to PCOM mode. 
	Completed 
	
	
	

	
	3. Organize meetings of the project steering committees at the provincial level 
	Completed 
	
	
	

	
	4. Organize provincial and annual work planning session for review of progress and planning  

	Completed 
	
	
	

	
	6.Recruitment of 6 project positions (Five in KP and one in Project coordination unit, Islamabad) 
	Completed 
	
	
	

	Project Output 1
Indicators: 1. Extent to which the BBRT has been effective in fostering close collaboration between private sector, community producers, conservation actors and other key stakeholders

2. Number of voluntary NTFP certification systems established
3. Extent to which alliances with national & international buyers representing preferential markets for certified biodiversity-friendly NTFP from project CBEs have been effective
4.a coherent policy framework and regulation for NTFP collection, processing & trade developed.

Baseline: 1. No platform for effective collaboration between private sector, community producers, conservation actors and other key stakeholders

2. No opportunity for private sector to preferentially buy sustainably produced wild NTFP as no certification systems in place
3. No mechanism in place to link interested local and international buyers and consumers with the producers of biodiversity friendly NTFP.
4. No comprehensive regulatory framework for NTFP collection & trade. A few special rules for some products.

Targets: 1. At least 3 major herbal industries in Pakistan include reference in their CSR policy to preferential buying of certified NTFP from project areas 

2. Voluntary certification schemes for sustainable production established for at least 2 NTFP including: a) Chilghoza pine nuts; b) Morel mushrooms;
3. At least 10 operational alliances with international and national buyers representing preferential markets for certified biodiversity-friendly NTFP from Northern Pakistan 
4. A comprehensive regulatory framework for NTPF collection & trade that supports sustainable NTFP production
	1. Activity A National Business and Biodiversity Round Table (BBRT) established for enhancing Social and Environmental responsibilities of private sector organizations and improve communities’ access of finance and market
	
The Business and Biodiversity Round Table (BBRT) was developed and the first meting was organized in Islamabad 

Completed 
	
	
	

	
	2. Activity Voluntary certification schemes for NTFP established for confirming certain minimum standards of NTFPs production by the local communities
	
TORS for technical consultant were developed and advertised on the UNDP website. The selected  consultant was engaged. This is an activity spread over two years and will continue. 

Completed 
	
	
	

	
	3. Activity National &international demand for biodiversity-friendly NTFP stimulated for increasing the understanding of national and international consumer regarding environmental and developmental benefits of the certified NTFPs
itnera&international demand for biodiversity-friendly NTFP stimulated for increasing the understanding of national and international consumer regarding environmental and developmental benefits of the certified NTFPs
	
Product sheets were developed on 4 NTFP species and Awareness session was organized for buyers and producers on certified NTFPs 

Completed 
	
	
	

	
	4. Activity A regulatory framework for NTFP collection and trade developed through review of the existing polices and legislation and making them conducive for community based certified NTFPs production and traded
	The existing legislative framework was reviewed and the gaps were identified. Consultative workshop was organized for stakeholders at GB. The draft rules for extraction of Medicinal and Aromatic plants were prepared, which are currently under peer review. 

The activity was partly financed by the GB forest Department. The activity is comprised of several sub activities related to review, drafting and approval of rules, procedures and protocols of NTFP species. It will continue for two years

Completed 

	
	
	

	Project Output 2
Indicators: Extent to which the business and technical capacities of local communities enhanced through establishing and managing the CBEs
2.Number of operational CBEs in at least four demonstration conservancies with approved business plans participating in voluntary NTFP certification schemes

3. Extent to which the mechanism for Community access to relevant technical, financial and market information services to CBEs have been effective

Baseline: 1.conservancy villages have experience of forming new village institutions and understanding of biodiversity conservation and SRU principles & a few have experience of enterprise development but non have experience of production of certified NTFPs
2. All Valleys have Valley Conservation Plans and Valley Conservation Funds. Some have community-based trophy hunting enterprises. There is no community-based certified NTFP production
3. No extension services (access to global and regional knowledge, experience and technical expertise) currently available to communities for biodiversity business planning or sustainable, commercially
viable NTFP production
Targets: 1. At least 20 villages and 10 valleys receive training on the business and technical skills needed for successful CBE establishment & participation in voluntary certification schemes
2. At least 20 CBEs with approved business plans participating in one or more NTFP voluntary certification schemes
3. A mechanism for coordinated delivery of technical, financial and market advisory services to CBEs in place and being used effectively by CBEs for business planning and development
	1. Activity Business and technical capacity of local communities to establish and manage CBEs enhanced
	
Several sub activities were conducted under this activity in 2014. Training needs assessment followed by training of collectors, and CBE nominees in sound collection, post harvest processing and packaging of various species were completed in in two conservancies of KP (Dir and Swat) 

Forest department officials were trained in the management of medicinal plants extraction and processing and were exposed to the national markets of NTFP with support from the NTFP directorate, KP. 

Three CBEs were formed and registered under the relevant act for future facilitation of NTFP business on behalf of the conservancy communities. 

These are regular activities  and are in Process 
	
	
	

	
	2. Activity Pilot CBEs with approved business plans established
	Consultative meetings were organized with Conservancy Management Bodies for developing business plans

In process
	
	
	

	
	3. Activity community access to technical, financial and market advisory services–improved
	Operational and management support was provided to 3 CBEs in Gilgit-Baltistan 

Equipment and tool were purchased for collectors in Gilgit-Baltistan for safe harvest of Plant material in the field. 

Completed 
	
	
	

	
	

	
	
	
	

	Project Output 3
Indicators: 1. No. of CBEs conservation and SRU Agreements developed and extent to which these are effectively executed and successfully integrated into valley conservation plans.
2.  Number of collaborative forest and NRM management initiatives developed and implemented by State Forestry departments and local communities3. Extent to which NRM management plans have significant impact at pro-poor development and poverty reduction of the local communities. 
3. Extent to which the developed monitoring system for community-based adaptive management of CBEs effectively enhances community ownership and ensure transparency. 

Baseline: 1. SRU Agreements for individual NTFP have not been embedded into the broader conservation agreements.
2. There is no collaborative forest management in the country.
3. No monitoring protocols for the adaptive management of CBEs exist which could have enabled local communities to undertake participatory assessments.
Targets: 1. At least 2 specific and quantifiable priority conservation measures included in 10 CBEs Conservation & SRU Agreements and integrated into the relevant Landscape Conservation Plans (LCPs)
2.  At least one collaborative forest management developed and under implementation in one conservancy. 
3. Annual participatory community-based assessments of CBE performance used together with project monitoring and any other assessments to adapt individual CBE management, including implementation of business plan and Conservation & SRU Agreement

Output  4. 
Indicators:
 1. Extent to which the capacity development of key institutions has been effective in providing technical and business support services to CBEs.
2. Extent to which project knowledge and lesson learnt have been systematically analyzed, strategically documented for different audiences and shared regionally, nationally and globally
Baseline: 1 Targeted institutions and agencies have considerable capacity in their sectors/ focus areas but limited expertise in supporting biodiversity-friendly, commercially competitive enterprises
2. No mechanism in place to effective manage and share project knowledge and lessons learned exist as the project has not started implementation
Targets: 1a) Targeted capacity development of at least 4 major partner national organizations/ govt.  agencies to support certified NTFP production by CBEs in in KP and GB Forest Deptt., AKRSP, SRSP, PFI, MoNFSR
1b) Mechanism for providing coordinated support to communities agreed and implemented by key partners willing to provide on-going support to communities for CBE development and certified NTFP production 
1c) Committed budgetary support from partnership of organizations to provide capacity development to communities for CBE scale up and replication
2a) Community to community learning facilitated by arranging for non-project villages to visit successful CBEs. 
b) Project knowledge and lessons shared across northern Pakistan through Valley and Conservancy Committees AKRSP and SRSP 
c) One national conference organized through BBRT to share project knowledge & lessons learned with key national stakeholders

	1. Activity CBE Conservation and Sustainable Resource Use Agreements developed and integrated with Valley Conservation Plans
	The main objective of the activity is formulation and signing of agreements with conservancy bodies as trade off for conservation in lieu of the project support to communities.  In this perspective, initial dialogues and consultations with conservancy management committees were held for developing SRU agreements. 

The existing conservation plans will be revised to include the business and enterprise aspects with the SRU agreement. Revision of conservation two conservation plans (one in each conservancy of Gilgit-Baltistan) was initiated and is in process. 

In progress
	
	
	

	
	2. Activity Access rights and tenure for local communities secured through collaborative forest and NRM arrangement.







	Two potential sites were identified (one in each region) in consultation with the relevant line departments and conservancy management committees for collaborative forest management. This process is going on and will lead to the development of plans for joint implementation by the department and conservancy management bodies. 

In Progress

	
	
	

	
	3. Activity Community-based adaptive management of CBEs
	Surveys were conducted in two conservancies for establishing baseline of key NTFP species. The survey identified species with their areas of abundance and current status.  The baseline surveys in the remaining areas will be conducted in the next working season as the areas are season bound 

In progress 
	
	
	

	
	1. Activity Targeted capacity of key institutions in place to support CBEs Development
	
Orientation workshop was organized for the stakeholders in Gilgit-Baltistan. Representatives of the major non-government organizations operation in the project area and relevant line departments participated in the session. 

Participatory work planning exercises were organized at Islamabad and Gilgit Baltistan, where representatives of relevant line departments, ICUN and Climate Change Division participated. 

Meetings with University of Swat (KP) and Karakoram university (GB) were organized. Joint plans for initiating research activities on NTFP were developed for implementation in 2015. The meetings also resulted in agreement of organizing joint awareness events in 2015. 

Conservancies were facilitated in accessing financial resources from MACP. An amount of one million each for Kalam and Astore were secured.
Completed 


























	
	
	

	
	2. Activity Project knowledge and lessons systematically analyzed, documented and shared with key stakeholders in northern Pakistan, nationally and internationally

	The project website was designed with support from IUCN for sharing the information on certified products, project outcomes and lessons with the lager audiences.
Completed 



	
	
	

	TOTAL
	
	
	
	
	



Note:  As stated in the start, most of the project activities in KP due to the lack of staff-thus most of the activities were conducted in the two conservancies of Gilgit-Baltistan.
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